***************************************************************************
What do you need to track my order?
***************************************************************************
You need to post your Vehicle Indentification Number (VIN) - Ask your dealer for this 17 digit number

-OR-



On your order form you will find the following information:
1. Your Dealer Code: (the Dealer Number) Use 5 digits, drop the letter. 
2. Model Year: (Year of your car, eg 2007). 

3. Your Body Type: (T80 for V6 Mustang, T82 for V8 Mustang, T85 V8 Convertible). 

4. Your Order Number: Given to you by the dealer, should be on the order sheet.  

***************************************************************************
Can I track my own order?
***************************************************************************
Short answer? Sure! As above, you will need a Vehicle Indentification Number (VIN) - Ask your dealer for this 17 digit number

-OR-

On your order form you will find the following information:

1. Your Dealer Code: (the Dealer Number) Use 5 digits, drop the letter.
2. Model Year: (Year of your car, eg 2007).
3. Your Body Type: (T80 for V6 Mustang, T82 for V8 Mustang).
4. Your Order Number: Given to you by the dealer, should be on the order sheet.

-THEN-

Once you know all that, give the Vehicle Order Processing Center (VOPC) a ring at this number 1-800-962-3746. This is the VOPC number and it's for Dealers only. Remember, you work for the Dealer... They may ask you for your name, so have your salespersons name handy!


***************************************************************************
Some things learned from calling ERL so many times...
***************************************************************************
- When ERL says your vehicle has been scheduled for production the week of '../../..' 
It's always a Monday. Just basically giving that particular week a name. Don't get hung up on strange 
date orders. You'll probably hear something like as of 12/21 your unit is scheduled for production on 
12/19. Just be happy your car's birthday is near.

- When ERL says your vehicle is "locked in for production on '../../..'" that is your tentative production 
date. Your Blend Date is a week before that (you can get your sticker then). (You've probably been 
blended at least sequenced, I can't remember.)


***************************************************************************
What are all the different Production Stages, and what do they mean?
***************************************************************************
Receipt Date: The date that MS&S recorded the order.
When the order is received from the dealers 

Serialize Date: The date that MS&S transfers the order to MP&L and the VIN is created.
When the order is received by Material Planning and parts are ordered

Segment Date: The date that MP&L determines which week the order will be built.
When they figure what week that parts will be able to be delivered to the plant to build the vehicle

Sequence Date: The date that MP&L determines which day the order will be built.
When they figure what day that parts can be at the plant to build the vehicle

Blend Date: The date that MP&L determines when the order will be built within the assigned day.
When they figure the specific order that vehicles will be built. This depends on options and line constraints.

Produced Date: The date that VO finished assembling the vehicle
Your unit has been built!

Gate Release Date: The date that VO transfers the vehicle to Transportation Carriers for shipping
Your unit has left the building, and is in the hands of the shipper (rail or truck)

Ship Date: The date the vehicle left the Assembly Plant
Your unit has left the load site, and is on it's way to the dealer

Arrival Date: The date the Dealership received the vehicle
Your dealer has the unit in hand, doing the dealer prep thingy

Sold Date: The date the Customer picked up the vehicle
You came in, looked it over, said, "I'll take it!" and signed the papers


***************************************************************************
My vehicle has shipped, now what can I do?
***************************************************************************
Once your vehicle gets to Ship Date you can call VOPC (1-800-962-3746) to get a Railcar Number (The bottom of your window sticker says "Method of Transp," convoy mean railcar). You must speak to an Analyst to get the railcar number. They may ask you for the following information:

1. Your Dealer Code: Found on your order sheet

2. Your Name: Use your salespersons First and Last name

3. VIN or Order #: (I chose VIN so I don't know what they ask for with the order #)
For VIN: They ask for the first 2 digits (Mustangs are 1Z) and the last 8.

-THEN-

With a Railcar#, we can track your vehicle through several rail systems to let you know when to clean the garage. It is also helpful if you think your dealer may sell your vehicle out from under you, as we have all witnessed here. Information just seems to help keep them honest...


***************************************************************************
Other Frequently Asked Question
***************************************************************************
Q: I heard I can get a .PDF of my Window Sticker, when and how?
A: Usually a day after Blend Date has been reached the Window Stickers are available. Just post your request, and if it's in the system, we'll post it for you.

Q: What does CONVOY mean on the Window Sticker under Shipping?
A: Shipped via train, on a railcar

Q: Why do some window stickers have someone's name on it?
A: A/X/Z/D 'plan' ordered cars get names on the stickers if 'Plan' ordered from the beginning. You'll see
names like 'X00name00X'

Q: How long will it take from start to finish or from one production stage to the next?
A: They vary! Receipt to Serialize depends on allocation/priority. Serialize to Segment is typically the same day. Blend Date to Produced Date typically takes a week. Typically, Production to Gate Release is the same or one day apart. Gate Release and Ship are usually the same day. Production from start to finish is usually within 24 hours.

Q: What the heck is an ERL?
A: Evil Robot Lady. The voice on the VOPC auto system.


Currently big dealer allocation leverage says who gets cars first- do you think a retail ORDERED car should get held up because of a high volume dealer wanting extra 'stock ordered' cars for his lot?

Do you think its right to descriminate against customers because of where in the country they live? 

Certain areas have Mustang GTs on the lots, even spilling onto Ebay to get rid of them- yeah, these guys have allocation leverage...other areas some guys put deposits down over 9 months ago and still have not gotten a vin. Does this system need fixed? 

Regional allocation and dealer allocation ONLY makes sense if the dealer is the customer- People know without buyers, neither the dealer nor ford would survive, its about time they acknowledge who the true customer is. Allocation also hurts MOST dealers as the few biggest get to 'cut in line' regarding production scheduling, luring buyers away from some good smaller dealers for the faster deliveries of a huge dealer.

I'll paste the old allocation 'rules' back in here soon, along with some Ideas Kzinti had posted before the forum got nuked.

HERE IS A VERY DETAILED LISTING ON ALLOCATION/ORDERING SYSTEM- ALBEIT FOR A TRUCK...

PASTING FROM :www.f150online.com/forums/showthread.php?s=&threadid=127481&highlight=priority+code

<<<from: XCR440SP

1. Order types

There are 3 basic order types, Stock, Retail, Fleet. There are others, but I'm not going to just use these 3. AXZD plan will fall under Retail in my description. The other types are Dealer Demo, drivers ed loan out and lease renewal order. Again I'm going to just use the 3 as the others basicly fall under those 3 also.

Stock- Unsold orders for dealer inventory. Order type 2

Retail- Sold orders, have a customer name assigned to them in the system. These also have price protection in case of an increase. Stock units don't. Its an order type 1 in the system (or A, X, K for the weird order types)

Fleet- Sold orders for compaines with a valid Fleet ID. (a fleet ID requires 15 units in service). This order type schedules differently and also gets different't pricing. Rebates don't apply to fleets (but they do have a "REtail greater than Fleet" discount if rebates are bigger than fleet discounts. They also don't pay the FDAF fees and other things. Orders are schueduled out of a fleet pool and not the dealers allocation, but more on that later. This is an order type 0.

Next on an order is an order number. This doesn't mean much its just a way of tracking. Its a 4 digit number (or letters) and is assigned by the dealer. I use the order date for mine. This is one of the 3 items you need to check the status of an order.

Body type- This just tells what the truck is, for example a X14 is a Supercab 4x4 styleside. The first letter is the cab style (F=Regular cab, X= Supercab, W=Crewcab) The second digit tells more. On the New F-150 a 0 is a flareside, 1 is a styleside (2 is a F-250, 3 F-350, etc). The 3rd digit tells whether 2 or 4 wheel drive (on New F-150 2 is 2wd, 4 is 4x4, old style was 7 and 8). This explination applies to F-Series trucks, cars can be different. This item is also needed to check an order.

Dealer code- This is also on the order and is needed to check the status of an order (with Ford, dealer only gets listing of his units). This is a set of 2 numbers, a letter, and 3 more numbers. The first two corespond to the region, letter tells the zone in that region, and last 3 identify the dealer. Mine is 53W544 (53=KC region, Zone W, dealer 544). This is the 3rd thing needed to check the status of an order. All 3 are listed togeather on a DORA on the Upper portion far right a few blank lines below the priority code.

A DORA is a Dealer Order Recipt Acknoldgement. Its a printout we get back from Ford after ordering. Usually comes next buisness day. You should get one from your dealer after ordering. Its a good way to verify what's ordered is what you want.

2. Priority Codes. This is listed on the far right upper portion of a DORA. Its also on the dealers print outs of order status. This only applies until a unit is scheudled. Once assigned a VIN this doesn't mean anything anymore.

The codes start at 1 and run to 99. A dealer can only assign between 10 and 99. A 99 order can't be schuduled. I use these for people that tell me to get them a unit on date (later than normal orders take). I put in a 99'd order so I have what they wanted in the system and don't forget about it and then change it to a buildable priority when time comes they're ready for the truck. The region (or other Ford divisions) can prioritize below 10, I've only seen a 01 priority below 10. They do this in the event of something unusuall, most orders never see a priority 01. An example is if they're manually scheduling (like the First F-150 for each dealer, or first year T Birds) or if its something that needs to be urgent (first order destroyed in shipping, etc). Again I normally only see this a few times a year. Also if you do get a priority 01, things usually get scheduled fast even if you have some hard to get commodites (but not hold items). More on commodities later. I believe that the under 10 prioritys go first through the allocation system.

Other priorities are to organize what order the dealer wants the trucks in. These only affect that dealer and have no bearing on other dealers. If a dealer only uses 50 or higher, another dealer that starts at 10 won't get his trucks any sooner. This system is to orginze the order so they are "in a row" for scheduling. That way in the first pass of scheduling they only look at 1 truck per dealer, then on second pass look at 2nd one. Regardless of what the number actually is. If 50's the lowest at dealer a and 10's my lowest, they are both in the first pass, and are equal to each other. 

More than one order can have the same priority. If this happens they system looks at order types and then order date. Retails take priority over stock and oldest takes priority. For example:

order 1234 Retail order date 9/3/03

order 4321 Retail order date 5/5/03

order 5555 Stock order date 4/4/03

The Retail orders take priority. and then oldest order comes first. So the system would look at these in this order:

Order 4321 because its the oldest retail at this priority

order 1234 2nd as its a retail

order 5555 being a stock order its 2nd despite order date.

Also Priority can override stock,retail or order date. If a retail is priority 20 and a stock is 19, the stock tries to scheudle first, the retail and date thing only applies to orders with the same priority number.

So the big thing I want everyone to know is don't get too worried if your not a priority 01 as this is very rare, also don't worry if your not at priority 10, I start my retail ordes at 20 so I've got some room if something comes up that I need to prioritize under my current orders I can.

On Fleet orders, none of this priority stuff applies. The priority codes are to control build date and are a letter and a number that corespond to a build month and week. This isn't to get stuff quicker but actually slower. Often fleets will order in January and not want the units for a few months. I can order so it can't be built until later so it will arrive in time but not overly early. Fleet units don't compete with retail or stock at all for scheduling as fleet comes out of their own pool and not from a dealers allocation.

3. Allocation- Now that we've got orders in the bank they have to be Scheduled, oh getting ahead of my self, I better list some terms that apply to order status. These are on the dealer printouts so if you see these you'll know what they mean.

Matl HOLD - unit can't schedule something is not availble. for example, my Harley F-250 is in this status as production doesn't start until 11/3/03

unschd/clean- unit isn't scheduled (no VIN, no date, no guarantee to build), but is a buildable order once allocation and comodities allow.

Submitted to plant- Unit assigend a VIN and assy plant, plant is assigning build date.

Scheduled- has a build date and a vin

Locked in- Changes can no longer be made to this order, unit is either close to being built, or at the end of the year they lock in orders early so they don't have left over parts between model years.

Bucked- Unit is close to production, its my understanding that this mean the frame is on a Buck thats used to roll it down the line.

Produced- Unit is built

Rel from plant- Unit is built and through inspection, avaible to ship. May also say Rel to Rail, or rel to convoy depending on location

ttgxx7837934- or some weird number like this means its on a rail car and thats the number.

Arrived at ramp XX- has arrived at the rail head and been unloaded, the XX is a usually a number and letter. Mine go to 6P (kansas City) or 4T (joliet, IL)

Ok, now that we've got some terminalogy lets talk allocation. Allocation determines who gets the units for that build week. The way allocation is split is based on Sales and availability. They don't count equally, I think sales factor 60% and availablity 40%. The region like to call it turn and earn. The more you sell and fewer you have, the more you get. So if you've got lots of units on the ground and haven't been selling them, you won't get many new allocations. If you have none because you sold them all you should get a good number allocated. This information doesn't help a customer much as you really can't tell what dealers will get allocation. Larger dealers will get more allocation, but will have more orders also so doesn't mean faster scheduling. Generally most dealer are in simmilar situations and wait times will be simmilar. There are exceptions to this, for example 1999 Super Duty's were hard to get, but we had plenty of them as in a rural community we've always sold lots of HD trucks and the sales history helped us and hurt the city dealers that were selling them because they were "hot", this will hurt us the other way when the 05 Mustang comes out as I don't sell many normally I'll have a harder time getting them. Now this sytem ends up with leftovers as it doesn't end up with evey dealer earning exact allocation and its hard to schedule .44 of a truck, so the left overs are used to get allocation to dealers that have retail orders and didn't earn (or earn enough) allocation to scheudle them.

Select and Contact dealers. There are 2 classifications of dealers Select (smaller dealers) and Contact (large dealers), for scheduling there are sometimes some differences. Right now on F-150 both work in the same allocation system, but on most other models (and F-150 starting in aprox December) the select dealers won't have to get allocation, they get every order they place automaticlly. So on most models, the smaller dealer will be able to get them quickly. 

Fleet- Fleet doesn't go throught the allocation system. Fleet gets a percentage of the weeks production and schedules by order date so this eliminates any time diffences between dealers and also allows them to sell to fleets without using a allocation that should go to a normall customer. Fleet unit sales don't count to earn allocation either.

4. Commodites- We usually get a list of controled comodites on Wednesday these are the items that are not availble (not Material hold, just overscheduled from past or supply issues, short term shortage, Material hold items Can't schedule, IE DVD is currently Material hold) and items that aren't going to be "Free demand". Free demand items are ones that you can get as many as you want, supply outdoes demand. Other items may have a restriction. Currently two-tone paint is a commodity. For example let me give a list of controls (not actuall amounts, just for example based on things I've seen in the last few weeks.

Two tone paint (supercab/Regular cab) 30%

two tone paint (SuperCrew) 18%

total SuperCrew 35%

5.4L V-8 80%

Other items can also control, this is just an example (and items that I've seen on control already for the 04's). What this means is the % of the trucks scheduled that can have this option. That isn't an individual dealer thing, but all dealers in the region (controls are often regional, but usually most regions are the same). That means that if 1 dealer doesn't use his share another may get a higher percentage, or if another doesn't prioritze right, he may miss all the controls and get the free demand items only.

Now were ready to go to the complicated part, Scheduling.

5. Scheduling. Scheduling usually happens Thursday night (allocation happens Wed night and we get the results sometime Thursday). Basiclly its all done by computer (unless something like a priority 01 may be manually scheduled first to make sure it gets scheduled). It lines all the dealers (that have allocation) in some sort of random order. If there are no commodities, this is easy, first dealers unit scheduled, sencond dealers, third dealers, etc, Once all dealers first allocation has been scheduled they go to the next round and do the same for the dealers that have a second allocation, once everyonce second is done they go those with a 3rd and so on. Now thats in a perfect world where there aren't any comodites.

Here in the real world it works a little different. Comodities screw this all up. Right now most vehicles only have 1 or two commodities so its not as big of deal. At times there might be 10 different commodites that are all separate and different and can make things difficult. 

If when scheduling gets to a dealers allocation, and his order has a comodite that has already run out, they skip him for that pass. He doesn't loose his allocation, it gets used in the next pass, but it can cost him in other commodities. Let me do an example. This is PURELY SAMPLE, not actuall numbers.

Lets say Super Duty F-Series comodities

5% Crew Cab

30% Two tone

50% Power Stroke

25% V-10

now we're going to use Dealer A and dealer B. Lets say they both got 3 allocations. 

Dealer A

F-250 V-10 Supercab with 2 tone priority 20

F-350 V-10 Regular cab with 2 tone priority 25

F-250 PowerStroke priority 30

Dealer B

F-250 V-10 Crew Cab priority 10

F-250 V-10 Crew Cab priorty 11

F-250 Supecab Two tone V-10 Priority 12

F-250 Regular cab PowerStroke priorty 13

F-250 Sueprcab 5.4L priority 17

F250 Regular cab 5.4L priority 18

F350 supercab 5.4L priority 20

OK now to scheudle. Lets say dealer A is toward the beggining of scheudling and dealer B is at the end (suposed to be a random order, but someone has to be first and someone last, but the dealer has no say in this). 

1. System looks at dealer a's first order, Comodities still available so it gets scheuduled.

2. System gets do dealer b's first order and is out of Crew cabs before it gets there so dealer b doesn't get a unit scheduled

3. Dealer A's up again and gets his second scheuduled sa both are available.

4. Dealer B's second order is a crew cab again so nothing schedules again this pass

5. Dealer A's 3rd order is still OK so it also gets scheduled and uses up his final allocation.

6. Dealer B's 3rd order isn't a Crew cab, but after 2 and 1/2 passes 2 tone is exhausted so again nothing scheduled.

7. Dealer B's Power Stroke order doesn't schedule as they are used up in previos passes so he has yet to have a unit schedule.

8. Dealer B gets the next three units scheduled in the next three passes as the comodities ordered are still availble (in this example).

So when its said and done Dealer A got 2 V-10's 1 Power Stroke, and 2 two tone orders where dealer B got nothing off of the control list. He gets his three units that he was allocated, but doesn't get any of the hard to get stuff due to the way his order bank was prioritized. This is why a dealer would want to put some of the moderately difficult items in the middle instead of all the hardest to get stuff at the first priority. If I had set up my order bank (in this example) I would have had a crew cab 1st and some a two tone second.

This example was a little extreme, but it shows how the system works.

This info doesn't really help you as a customer as there isn't much you can do to affect this, but I thought people would find it interesting on how the system works. With current commodites, there isn't a lot of risk because after the only major comodites (not holds) are two tone and SuperCrew so after they run out you can still get some decent vehicles. But in years passed, they tried to stick dealers with some stuff that wasn't worth ordering. If you don't want something you can pass on your allocation, but many dealers will take slow moving trucks instead of passing on allocation. This can hurt worse thought as now the system shows you with that truck in inventory so it can cost you future allocation (remember the turn and earn system). Sometimes vehicles are excluded to get dealers to take them. In years passed, V-6 F-150's were excluded and 6 speed diesels didn't count against you.

6. Other

Now that your unit is scheduled, here are some other points of interest.

Once scheduled some changes can be made. If an item is a comodity, it probably can't be added, but can be removed. Trim level (XLT, Lariat, etc) can't be change nor can body style (4x4, 4x2, Crew cab, Reg cab, etc). But color and options can be modified unitl the truck is locked in for production. If the change takes, you'll get a new DORA the next day. If not nothing happens. 

After Locked in status the truck gets "Bucked" and will be produced very soon. 

Next step is Produced. This means the truck is built but hasn't left the plant yet. 

Rel from plant is next, self explanitiory

Then things change based on your location. It may be REL to convoy (truck), Rel to Rail (train) or it may have a long number like ttx198345, that is the rail car the truck is loaded on. There may be a space and then a 2 digit number after this. Thats the Ramp (rail yard where loaded and unloaded) where the train is at.

Arrived at ramp XX (the XX is a 2 digit number) this is again the place where loaded and unload, unfortunately I don't have a list of them. This means the truck has been unloaded from the train and is waiting truck shipment.

Next step truck arrives at dealer!

